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10:02 PM BALANCE SHEET

02/28/2025

c/o FIRSTSERVICE RESIDENTIAL
1016 WEST NINTH AVE STE 305
KING OF PRUSSIA  PA  19406

G/L ACCOUNT  
#            

ACCOUNT                                 
NAME                                    

           OPERATING
                FUND

             RESERVE
                FUND

               TOTAL

ASSETS

CURRENT ASSETS
CASH

11930 CASH OPERATING - ALLIANCE ASSOCIATION BA 55,243 0 55,243 
12050 CASH OPERATING-FORMER MGMT CO. 1,066 0 1,066 
13001 PRIOR RESERVE PRIOR MGMT 0 265,817 265,817 

¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯
TOTAL CASH 56,309 265,817 322,127 

RECEIVABLES
21000 ACCOUNTS RECEIVABLE 26,584 0 26,584 

¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯
TOTAL RECEIVABLES 26,584 0 26,584 

PREPAID EXPENSES
26100 PREPAID INSURANCE 1,082 0 1,082 

¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯
TOTAL PREPAIDS 1,082 0 1,082 

TOTAL CURRENT ASSETS 83,975 265,817 349,792 

DUE TO/FROM (3,317) 3,317 0 
¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯

TOTAL ASSETS 80,658 269,134 349,792 
–––––– ––––––– –––––––

LIABILITIES & FUND BALANCE

CURRENT LIABILITIES
ACCOUNTS PAYABLE

42100 ACCOUNTS PAYABLE 43 0 43 
42110 PRIOR ACCOUNTS PAYABLE 7,164 0 7,164 
21005 PREPAID ASSESSMENTS 3,079 0 3,079 

¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯
TOTAL ACCOUNTS PAYABLE 10,287 0 10,287 

OTHER LIABILITIES
44000 UNEARNED REVENUE 35,333 0 35,333 

¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯
TOTAL OTHER LIABILITIES 35,333 0 35,333 

FUND BALANCE

OPERATING FUND
51001 PRIOR OPERATING FUND BALANCE 23,886 0 23,886 

CURRENT YEAR SURPLUS/(DEFICIT) 11,152 0 11,152 
¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯

TOTAL OPERATING FUND 35,038 0 35,038 

RESERVE FUND
57600 INTRR PRIOR YR RESERVE FND INTEREST 0 3,632 3,632 
57600 RR PRIOR YR RESERVE FND RESERVE/REPLACEMENT 0 262,185 262,185 

NET CURRENT YR SURPLUS/(DEFICIT) 0 3,317 3,317 
¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯

TOTAL RESERVE FUND 0 269,134 269,134 

¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯
TOTAL LIABILITIES & FUND BALANCE 80,658 269,134 349,792 

–––––– ––––––– –––––––
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10:02 PM PROFIT & LOSS VARIANCE

02/28/2025

c/o FIRSTSERVICE RESIDENTIAL
1016 WEST NINTH AVE STE 305
KING OF PRUSSIA  PA  19406

 
ACCT #

 
DESCRIPTION               

   CURRENT MO.
        ACTUAL

 CURRENT MO.
      BUDGET

         MONTH
    DIFFERENCE

  YEAR TO DATE
        ACTUAL

YEAR TO DATE
      BUDGET

  YEAR TO DATE
    DIFFERENCE

      ANNUAL
      BUDGET

OPERATING INCOME
60200 ASSOCIATION FEES 8,833 8,833 0 17,667 17,666 1 106,000 
64100 LEGAL INCOME 3,899 0 3,899 3,899 0 3,899 0 
65066 MISC INCOME 200 0 200 200 0 200 0 
68000 INTEREST INCOME 1 0 1 1 0 1 0 

¯¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯
GROSS OPERATING INCOME 12,933 8,833 4,100 21,767 17,666 4,101 106,000 
OPERATING EXPENSES

GROUNDS MAINTENANCE
74079 GENERAL MAINTENANCE 0 292 292 0 584 584 3,500 
74127 LANDSCAPING 0 0 0 0 0 0 22,000 
74157 BASIN MANAGEMENT 0 0 0 0 0 0 12,000 
74226 TREE MAINTENANCE 0 0 0 0 0 0 10,000 
74301 SNOW REMOVAL 3,225 2,000 (1,225) 3,225 4,000 775 5,000 
74760 BASIN M&R 0 0 0 0 0 0 2,500 

¯¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯
TOTAL GROUNDS MAINTENANCE 3,225 2,292 (933) 3,225 4,584 1,359 55,000 

UTILITIES
76200 ELECTRIC 91 44 (47) 91 88 (3) 525 
76405 WATER-SPRINKLER 15 125 110 15 250 235 1,500 
76713 INTERNET/CABLE 178 208 30 178 416 238 2,500 

¯¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯
TOTAL UTILITIES 284 377 93 284 754 470 4,525 

TAXES & INSURANCE
77516 INSURANCE 98 104 6 98 208 110 1,250 

¯¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯
TOTAL TAXES & INSURANCE 98 104 6 98 208 110 1,250 

ADMINISTRATIVE & OTHER EXPENSES
78101 OFFICE EXPENSE 191 188 (3) 191 376 185 2,251 
79282 COMMUNITY EXPENSE 0 42 42 0 84 84 500 

¯¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯
TOTAL ADMINISTRATIVE & OTH 191 230 39 191 460 269 2,751 

PROFESSIONAL SERVICES
81100 MANAGEMENT FEES (2,662) 1,298 3,960 (1,364) 2,596 3,960 15,574 
81200 LEGAL GENERAL 4,864 292 (4,572) 4,864 584 (4,280) 3,500 
81401 AUDIT FEES 0 292 292 0 584 584 3,500 

¯¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯
TOTAL PROFESSIONAL SERVICE 2,202 1,882 (320) 3,500 3,764 264 22,574 

TOTAL OPERATING EXPENSES 6,000 4,885 (1,115) 7,298 9,770 2,472 86,100 

NET OPERATING INCOME 6,933 3,948 2,985 14,469 7,896 6,573 19,900 

RESERVE EXPENSE
88001 RESERVES RESERVE FUNDING 3,317 1,658 (1,659) 3,317 3,316 (1) 19,900 

¯¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯
TOTAL RESERVE EXPENSE 3,317 1,658 (1,659) 3,317 3,316 (1) 19,900 

NET INCOME / (LOSS) 3,616 2,290 1,326 11,152 4,580 6,572 0 
–––––– ––––– –––––– –––––– –––––– –––––– –––––––
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10:03 PM RESERVE INCOME STATEMENT

02/28/2025

c/o FIRSTSERVICE RESIDENTIAL
1016 WEST NINTH AVE STE 305
KING OF PRUSSIA  PA  19406

 
ACCT #

 
DESCRIPTION               

   CURRENT MO.
        ACTUAL

 CURRENT MO.
      BUDGET

         MONTH
    DIFFERENCE

  YEAR TO DATE
        ACTUAL

YEAR TO DATE
      BUDGET

  YEAR TO DATE
    DIFFERENCE

      ANNUAL
      BUDGET

CURRENT RESERVE CONTRIBUTIONS
91120 RESERVE CONTRIBUTION 3,317 1,658 1,659 3,317 3,316 1 19,900 

¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯ ¯¯ ¯¯¯¯¯¯
TOTAL RESERVE CONTRIBUTION 3,317 1,658 1,659 3,317 3,316 1 19,900 

NET RES INCOME/(LOSS) 3,317 1,658 1,659 3,317 3,316 1 19,900 
––––– ––––– ––––– ––––– ––––– –– ––––––
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10:03 PM ACTUAL & PROJECTED ACTUAL

02/28/2025

c/o FIRSTSERVICE RESIDENTIAL
1016 WEST NINTH AVE STE 305
KING OF PRUSSIA  PA  19406

ACCT  
NUMBER

ACCOUNT                
DESCRIPTION            

   January
    Actual

  February
    Actual

     March
    Budget

     April
    Budget

       May
    Budget

      June
    Budget

      July
    Budget

    August
    Budget

 September
    Budget

   October
    Budget

  November
    Budget

  December
    Budget

       TOTAL
   PROJECTED

OPERATING INCOME
60200 ASSOCIATION FEES 8,833 8,833 8,833 8,833 8,833 8,833 8,833 8,833 8,833 8,833 8,833 8,837 106,001 
64100 LEGAL INCOME 0 3,899 0 0 0 0 0 0 0 0 0 0 3,899 
65066 MISC INCOME 0 200 0 0 0 0 0 0 0 0 0 0 200 
68000 INTEREST INCOME 0 1 0 0 0 0 0 0 0 0 0 0 1 

¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯¯¯
GROSS OPERATING INCOME 8,833 12,933 8,833 8,833 8,833 8,833 8,833 8,833 8,833 8,833 8,833 8,837 110,101 
OPERATING EXPENSES

GROUNDS MAINTENANCE
74079 GENERAL MAINTENANCE 0 0 292 292 292 292 292 292 292 292 292 288 2,916 
74127 LANDSCAPING 0 0 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200 22,000 
74157 BASIN MANAGEMENT 0 0 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 12,000 
74226 TREE MAINTENANCE 0 0 0 0 2,500 2,500 2,500 2,500 0 0 0 0 10,000 
74301 SNOW REMOVAL 0 3,225 1,000 0 0 0 0 0 0 0 0 0 4,225 
74760 BASIN M&R 0 0 0 0 1,250 0 0 0 1,250 0 0 0 2,500 

¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯¯¯
TOTAL GROUNDS MAINTENAN 0 3,225 4,692 3,692 7,442 6,192 6,192 6,192 4,942 3,692 3,692 3,688 53,641 

UTILITIES
76200 ELECTRIC 0 91 44 44 44 44 44 44 44 44 44 41 528 
76405 WATER-SPRINKLER 0 15 125 125 125 125 125 125 125 125 125 125 1,265 
76713 INTERNET/CABLE 0 178 208 208 208 208 208 208 208 208 208 212 2,262 

¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯¯¯
TOTAL UTILITIES 0 284 377 377 377 377 377 377 377 377 377 378 4,055 

TAXES & INSURANCE
77516 INSURANCE 0 98 104 104 104 104 104 104 104 104 104 106 1,140 

¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯¯¯
TOTAL TAXES & INSURANCE 0 98 104 104 104 104 104 104 104 104 104 106 1,140 

ADMINISTRATIVE & OTHER EXPENSES
78101 OFFICE EXPENSE 0 191 188 188 188 188 188 188 188 188 188 183 2,066 
79282 COMMUNITY EXPENSE 0 0 42 42 42 42 42 42 42 42 42 38 416 

¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯¯¯
TOTAL ADMINISTRATIVE & 0 191 230 230 230 230 230 230 230 230 230 221 2,482 

PROFESSIONAL SERVICES
81100 MANAGEMENT FEES 1,298 (2,662) 1,298 1,298 1,298 1,298 1,298 1,298 1,298 1,298 1,298 1,296 11,614 
81200 LEGAL GENERAL 0 4,864 292 292 292 292 292 292 292 292 292 288 7,780 
81401 AUDIT FEES 0 0 292 292 292 292 292 292 292 292 292 288 2,916 

¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯¯¯
TOTAL PROFESSIONAL SERV 1,298 2,202 1,882 1,882 1,882 1,882 1,882 1,882 1,882 1,882 1,882 1,872 22,310 

TOTAL OPERATING EXPENSE 1,298 6,000 7,285 6,285 10,035 8,785 8,785 8,785 7,535 6,285 6,285 6,265 83,628 

NET OPERATING INCOME 7,536 6,933 1,548 2,548 (1,202) 48 48 48 1,298 2,548 2,548 2,572 26,473 

RESERVE EXPENSE
88001 RESERVES RESERVE FUNDIN 0 3,317 1,658 1,658 1,658 1,658 1,658 1,658 1,658 1,658 1,658 1,662 19,901 

¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯ ¯¯¯¯¯¯¯
TOTAL RESERVE EXPENSE 0 3,317 1,658 1,658 1,658 1,658 1,658 1,658 1,658 1,658 1,658 1,662 19,901 

NET INCOME / (LOSS) 7,536 3,616 (110) 890 (2,860) (1,610) (1,610) (1,610) (360) 890 890 910 6,572 
––––– –––––– ––––– ––––– –––––– –––––– –––––– –––––– ––––– ––––– ––––– ––––– –––––––
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10:03 PM 13 MONTH TREND REPORT

02/28/2025

c/o FIRSTSERVICE RESIDENTIAL
1016 WEST NINTH AVE STE 305
KING OF PRUSSIA  PA  19406

 DESCRIPTION                   Feb
      2024

       Mar
      2024

       Apr
      2024

       May
      2024

       Jun
      2024

       Jul
      2024

       Aug
      2024

       Sep
      2024

       Oct
      2024

       Nov
      2024

       Dec
      2024

       Jan
      2025

       Feb
      2025

OPERATING INCOME
60200 ASSOCIATION FEES 0 0 0 0 0 0 0 0 0 0 0 8,833 8,833 
64100 LEGAL INCOME 0 0 0 0 0 0 0 0 0 0 0 0 3,899 
65066 MISC INCOME 0 0 0 0 0 0 0 0 0 0 0 0 200 
68000 INTEREST INCOME 0 0 0 0 0 0 0 0 0 0 0 0 1 

¯¯ ¯¯ ¯¯ ¯¯ ¯¯ ¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯ ¯¯ ¯¯¯¯¯ ¯¯¯¯¯¯
GROSS OPERATING INCOME 0 0 0 0 0 0 0 0 0 0 0 8,833 12,933 
OPERATING EXPENSES

GROUNDS MAINTENANCE
74301 SNOW REMOVAL 0 0 0 0 0 0 0 0 0 0 0 0 3,225 

¯¯ ¯¯ ¯¯ ¯¯ ¯¯ ¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯ ¯¯ ¯¯¯¯¯ ¯¯¯¯¯¯
TOTAL GROUNDS MAINTENAN 0 0 0 0 0 0 0 0 0 0 0 0 3,225 

UTILITIES
76200 ELECTRIC 0 0 0 0 0 0 0 0 0 0 0 0 91 
76405 WATER-SPRINKLER 0 0 0 0 0 0 0 0 0 0 0 0 15 
76713 INTERNET/CABLE 0 0 0 0 0 0 0 0 0 0 0 0 178 

¯¯ ¯¯ ¯¯ ¯¯ ¯¯ ¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯ ¯¯ ¯¯¯¯¯ ¯¯¯¯¯¯
TOTAL UTILITIES 0 0 0 0 0 0 0 0 0 0 0 0 284 

TAXES & INSURANCE
77516 INSURANCE 0 0 0 0 0 0 0 0 0 0 0 0 98 

¯¯ ¯¯ ¯¯ ¯¯ ¯¯ ¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯ ¯¯ ¯¯¯¯¯ ¯¯¯¯¯¯
TOTAL TAXES & INSURANCE 0 0 0 0 0 0 0 0 0 0 0 0 98 

ADMINISTRATIVE & OTHER EXPENSES
78101 OFFICE EXPENSE 0 0 0 0 0 0 0 0 0 0 0 0 191 

¯¯ ¯¯ ¯¯ ¯¯ ¯¯ ¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯ ¯¯ ¯¯¯¯¯ ¯¯¯¯¯¯
TOTAL ADMINISTRATIVE & 0 0 0 0 0 0 0 0 0 0 0 0 191 

PROFESSIONAL SERVICES
81100 MANAGEMENT FEES 0 0 0 0 0 0 1,320 1,320 1,320 0 0 1,298 (2,662)
81200 LEGAL GENERAL 0 0 0 0 0 0 0 0 0 0 0 0 4,864 

¯¯ ¯¯ ¯¯ ¯¯ ¯¯ ¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯ ¯¯ ¯¯¯¯¯ ¯¯¯¯¯¯
TOTAL PROFESSIONAL SERV 0 0 0 0 0 0 1,320 1,320 1,320 0 0 1,298 2,202 

TOTAL OPERATING EXPENSE 0 0 0 0 0 0 1,320 1,320 1,320 0 0 1,298 6,000 

NET OPERATING INCOME 0 0 0 0 0 0 (1,320) (1,320) (1,320) 0 0 7,536 6,933 

RESERVE EXPENSE
88001 RESERVES RESERVE FUNDIN 0 0 0 0 0 0 0 0 0 0 0 0 3,317 

¯¯ ¯¯ ¯¯ ¯¯ ¯¯ ¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯ ¯¯ ¯¯¯¯¯ ¯¯¯¯¯¯
TOTAL RESERVE EXPENSE 0 0 0 0 0 0 0 0 0 0 0 0 3,317 

NET INCOME / (LOSS) 0 0 0 0 0 0 (1,320) (1,320) (1,320) 0 0 7,536 3,616 
–– –– –– –– –– –– –––––– –––––– –––––– –– –– ––––– ––––––
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